Contingency Fee Pricing Model for Business Consulting Services

Our business consulting firm offers a contingency fee pricing model to provide flexible and results-
oriented services to our clients. Under this pricing structure, our fees are based on the successful
outcomes or specific milestones achieved for your business. Here is an outline of our contingency fee
pricing model:

Initial Assessment and Agreement:

We will conduct an initial assessment of your business needs and goals to determine the feasibility of a
contingency fee arrangement.

Together, we will define the specific objectives and measurable outcomes that will serve as the basis for
determining the fee structure.

Fee Calculation:

The contingency fee will be calculated as a percentage of the value or savings generated for your
business. This percentage will be agreed upon in advance and detailed in our engagement agreement.

The percentage may vary depending on factors such as the complexity of the project, the level of risk
involved, and the anticipated impact on your business's bottom line.

Milestones and Payment Schedule:

We will establish specific milestones or performance indicators that must be achieved to trigger fee
payments.

Each milestone will be associated with a predetermined percentage of the total contingency fee, which
will be payable upon successful completion of the milestone.

We will work with you to define these milestones in a way that aligns with your business objectives and
ensures a fair and transparent payment structure.

Reporting and Documentation:

Throughout our engagement, we will provide regular progress reports and updates on the milestones
achieved.

Our documentation will be transparent and comprehensive, clearly outlining the value or savings
generated and the corresponding contingency fee due.



Success Fee Limitations:

To mitigate potential conflicts of interest and ensure a balanced approach, we may set a cap or
maximum fee limit for our contingency services.

This cap will be agreed upon in advance and documented in our engagement agreement, providing
clarity and protection for both parties.

Additional Expenses:

While the contingency fee covers our professional services, any out-of-pocket expenses directly incurred
on behalf of your business (e.g., travel expenses, third-party research) will be billed separately.

Please note that the specifics of our contingency fee pricing model may vary based on the unique
requirements of each engagement. Our goal is to tailor our approach to your specific business needs and
objectives, ensuring a mutually beneficial arrangement.

We believe that our contingency fee pricing model provides a strong incentive for delivering tangible
results and aligns our interests with the success of your business. Let's discuss how this pricing structure
can support your business goals and create a partnership focused on achieving measurable outcomes.



